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Al Impact Assessment:
Stay Ahead with Al




Discover How Al Can Revolutionise Your Business

Al isn't just for tech giants—it's the ultimate tool for small and medium-sized
businesses to stay competitive, save time, and unlock new opportunities. Whether
you're looking to automate tasks, personalise customer experiences, or analyse data
for insights, the Al Impact Assessment is your gateway to understanding and
leveraging Al for maximum business impact.

Why Invest in an Al Impact Assessment?
e Get Clarity: Understand where Al can add the most value to your business.

e Save Costs: Identify ways to automate repetitive tasks and streamline
operations.

e Stay Competitive: Discover how to outperform competitors already adopting
Al.

e Reduce Risks: Mitigate potential challenges from Al adoption, such as security
or compliance concerns.

e Take Action: Receive a clear, prioritised roadmap tailored to your business
needs.




What's in it For You?
1. Immediate Value with Minimal Investment

e Gain actionable insights without overhauling your entire business.
e Identify small wins that deliver quick returns on investment.

2. Tailored Recommendations

We focus on your unique challenges and opportunities—no generic advice here.
You'll receive a strategy customised to your goals, industry, and resources.

3. The Confidence to Act

Our assessment doesn't just provide ideas—it gives you the confidence to make
informed decisions and implement them with measurable results.

How It Works
Our SWOT-based Al Impact Assessment evaluates:
1. Your Strengths & Weaknesses:

e What makes you ready for Al adoption?
e Where are your current gaps (e.g., manual processes, data silos)?

2. Opportunities for Al:

e 3-5areas where Al can deliver immediate results (e.g., automating
admin tasks, improving customer experiences, optimising workflows).

3. Threats Posed by Al:

e Understand the risks, such as falling behind competitors or security
issues—and how to counter them.

4. Recommended Al Projects:

e Aroadmap of actionable Al initiatives, phased by urgency and resource
requirements.



Your Deliverables

1. Al Impact Assessment Report:
A detailed breakdown of findings, opportunities, and an action plan.

2. Executive Presentation (Optional):
A concise, visual presentation to align your team and stakeholders.

Act Now and Save Time, Money, and Resources

Businesses that adopt Al early gain a significant edge. Don’t get left behind—stay
ahead of the competition by acting today.

Next Steps

Want to know EXACTLY how Al will impact your business and how you can benefit
fromit?

Contact us today to book your assessment and take the first step toward transforming
your operations.
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We speak your language
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Contact:

Unit 72,

The Link,

49 Effra Road, London SW2 1BZ,
+44 207 738 5315
letstalk@teque.co.uk




